
City Council Budget Workshop
April 26, 2022

Proposed Annual Budget for
July 1, 2022 –June 30, 2023



The annual budget is a plan –a financial 

proposal that directs the provision of 

public services and facilities. The services 

provided by the City of Springfield are 

based on the available revenues (funds) 

from all sources as approved in its annual 

budget.

1. Overview April 26th

2. City Council Receives Budget April 29

3. Revenues May 3rd 

4. General Fund Budget Highlights May 10th

5. Non-General Fund Budget Highlights May 

17th

6. City Council First Reading May 31st

7. City Council Second Reading June 13th

Budget Workshop Schedule
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY23 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Outlook for the Future

4. Fiscal Year 2021 Year End Review and Fiscal 

Year 2022 Budget

5. Fiscal Year 2022 Revenue-to-Date Highlights

6. Fiscal Year 2023 Considerations

Budget Workshop #1
April 26, 2022

Today’s Agenda
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π
The city manager, at least sixty days 

prior to the beginning of each budget 

year . . . shall submit to the council a 

budget with an explanatory message. 

4

Springfield City Charter Section 5.8



π
In no event shall the total amount of 

the proposed expenditures exceed the 

estimated income of the city.ò 

5

Springfield City Charter Section 5.8



In accordance with Section 5.8 of the City 

/ƘŀǊǘŜǊΣ ǘƘŜ /ƛǘȅΩǎ ōǳŘƎŜǘ ǇǊƻŎŜǎǎ ƛǎ ƭŜŘ 

by the City Manager, who is required to 

present a proposed budget to City Council 

annually, 60 days prior to the beginning of 

the budget year. A series of City Council 

budget workshops allow City Council to 

publicly discuss the budget before a new 

fiscal year begins annually on July 1.

Budget Process

Section 5.8 also states, in summary: The budget shall 

provide a complete financial plan for the budget 

year. It shall include the following:

ω !ƴ ƛǘŜƳƛȊŜŘ ǎǘŀǘŜƳŜƴǘ ƻŦ estimated revenue, 

including comparison to prior years

ω !ƴ ƛǘŜƳƛȊŜŘ ǎǘŀǘŜƳŜƴǘ ƻŦ proposed expenditures 

recommended by the city manager for each office, 

department or agency

ω ! ǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜ ŀƳƻǳƴǘ ǊŜǉǳƛǊŜŘ ŦƻǊ ǘƘŜ 

payment of interest, amortization and redemption 

charges on the debt for the city

ω tǊƻǾƛǎƛƻƴ ŦƻǊ contingent expense in the amount not 

to exceed five percent of the total operating 

expenditures proposed

ω ! ƎŜƴŜǊŀƭ budget summary

ω hǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ŀǎ ǘƘŜ Ŏƛǘȅ ƳŀƴŀƎŜǊ Ƴŀȅ ŘŜŜƳ 

essential or required by ordinance or law
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π
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Budget Timeline

1. Finance Distributes Budget Prep Worksheets to 

Departments (December 7, 2021)

2. Department Budget Requests Due to Finance 

(January 28, 2022)

3. City Manager’s Office Meets with All Departments 

(February 2022)

4. Finance Department Creates Revenue, Debt Service 

and Salary Projections (February 2022)

5. City Manager’s Office & Finance Review Estimated 

Revenue & Projected Expenses 

(March 2022)

6. Proposed Priorities from City Manager to 
Finance (April 1, 2022)

7. Proposed Budget from City Manager to 
City Council (April 29, 2022) 

8. Council Budget Workshops (April 26-May 17, 2022)

9. City Council First Reading (May 31, 2022)

10. City Council Second Reading (June 13, 2022)



The annual budget is a plan ςa financial 

proposal that directs the provision of 

public services and facilities. The services 

provided by the City are based on the 

available revenues (funds) from all 

sources as approved in our annual 

budget. 

Budget Definition

ω ¢ƘŜ /ƛǘȅ ƻŦ {ǇǊƛƴƎŦƛŜƭŘΩǎ CƛƴŀƴŎŜ 
Department received the Government Finance 
Officers Association (GFOA) Distinguished Budget 
Award for its FY22 budget presentation for the 16th
consecutive year. 

ω ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ ōǳŘƎŜǘ ǿƻǊƪǎƘƻǇ ǇǊƻŎŜǎǎ όaŀȅ м ς
June 30), the public has access to both the 
proposed budget and the later adopted budget 
online at Springfieldmo.gov/Budget and at 
Springfieldmo.gov/OpenData (our data portal). 

ω hƴ both of theseweb pages, there are links to full 
line-item detail reports in addition to helpful 
summaries.

ω tǊƛƴǘŜŘ ŎƻǇƛŜǎ ƻŦ ǘƘŜ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ŀǊŜ  
available to the public at a cost of $40.00 
(the cost of printing). 
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY23 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Outlook for the Future

4. Fiscal Year 2021 Year End Review and Fiscal 

FY2022 Budget

5. Fiscal Year 2022 Revenue-to-Date Highlights

6. Fiscal Year 2023 Considerations

Budget Workshop #1
April 26, 2022

Today’s Agenda
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Financial 
Policies

The following general principles have been followed in the financial 

management of the City and in the development of the annual 

budget. 

These policies have been developed to guide the City in delivering a 

consistent level of service, while maintaining a stable financial position 

and equitable tax structure. 

Å Financial Planning Policies (including operating with a balanced 

budget)

Å Revenue Policies (such as fees for services paid for by those 

receiving the services to recover the cost of providing such services) 

Å Expenditure Policies  (such as providing the best service possible 

given revenue constraints and maintaining adequate cash reserves)

Details on these policies are included in the proposed budget
10



Financial 
Policies and 
Guidelines

The following polices 
and general guidelines 
have been applied in the 
financial management of 
the City and in the 
development of the 
annual budget. 

These allow the City to 
deliver a consistent level 
of service, while 
maintaining a stable 
financial position and 
equitable tax structure. 

Å Provide the best service possible of general governmental 

services funded from current resources

Å Maintain General fund balance (reserve) at a level of 20% of 

operating funds budget

Å Provide employees with pay and benefits competitive to the 

market and region

Å Maximize cost recovery through fees for municipal services, 
consistent with City Council direction

Å Seek the best level of service in the most efficient manner

Å Fund ongoing expenses with recurring revenue (not one-time)

Å Budget with the knowledge that we are very reliant on  sales 

tax, an economically volatile revenue source
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY23 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.Factors Affecting the City’s Current Financial 

Condition and Outlook for the Future

4. Fiscal Year 2021 Year End Review and Fiscal 

Year 2022 Budget

5. Fiscal Year 2022 Revenue-to-Date Highlights

6. Fiscal Year 2023 Considerations

Budget Workshop #1
April 26, 2022

Today’s Agenda
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Factors 
Affecting the 
/ƛǘȅΩǎ CƛƴŀƴŎƛŀƭ 
Condition

City Population: 171,189

SGF Metro: 478,354

10-year City Population Growth 

Rate: 6.8%

10-year SGF Metro Population 

Growth Rate: 9.3%

1. Economic Climate

2. City of Springfield’s Fiscal Health & 
Management

13



1.
Economic 
Climate

Local EconomyFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Å{ǇǊƛƴƎŦƛŜƭŘΩǎ ŜŎƻƴƻƳȅ ƛǎ ƘƛƎƘƭȅ ŘƛǾŜǊǎƛŦƛŜŘ ǿƛǘƘ ƳŀƧƻǊ 
medical, manufacturing, and educational institutions.

ÅaƻƻŘȅΩǎ ǎǘŀǘŜƳŜƴǘ ǊŜƎŀǊŘƛƴƎ {ǇǊƛƴƎŦƛŜƭŘ ά[ŀǊƎŜ ǘŀȄ ōŀǎŜ 
with institutional presence that serves as a regional 
ŜŎƻƴƻƳƛŎ ŎŜƴǘŜǊΦέ

Å{ǇǊƛƴƎŦƛŜƭŘΩǎ ǘƻǇ ŜƳǇƭƻȅŜǊǎ ƛƴŎƭǳŘŜ ƘŜŀƭǘƘŎŀǊŜΣ ǊŜǘŀƛƭΣ  
education, and government. 

Å Unemployment rate of 2.7% (February 2022)
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1.
Economic 
Climate

Local EconomyFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition
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1.
Economic 
Climate

Local EconomyFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

16
0.0

2.0

4.0

6.0

8.0

10.0

12.0

Jan-18 May-18 Sep-18 Jan-19 May-19 Sep-19 Jan-20 May-20 Sep-20 Jan-21 May-21 Sep-21 Jan-22

Springfield, Missouri Metropolitan Statistical Area 
Unemployment Rate



1.
Economic 
Climate

Business GrowthFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Å Costco (Wholesale Club) ςOpened August 2021, 160,000 sq ft 
facility, 125+ jobs, average retail sales of $217M

Å Envoy Air (American Airlines) - Aircraft maintenance facility for 
the Embraer E-175 aircraft: 60,000 sq ft, retaining 75 quality 
jobs 

Å Hy-Vee ςopened second store February 2022 - one of three 
άǊŜƛƳŀƎƛƴŜŘ ŦƭŀƎǎƘƛǇέ ǎǘƻǊŜǎ ƛƴ ǘƘŜ ƴŀǘƛƻƴ ƛƴ {ǇǊƛƴƎŦƛŜƭŘΥ   
94,000 sq ft store, 600 new jobs, average retail sales $42M

Å Cox Super Clinic, East Battlefield ς30,000 sq ft facility
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1.
Economic 
Climate

Business GrowthFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Å CarmaxςbŀǘƛƻƴΩǎ ƭŀǊƎŜǎǘ ǳǎŜŘ ŎŀǊ ǊŜǘŀƛƭŜǊΣ р-acre car lot

Å Springfield-Branson National Airport ςAir cargo volume has 
increased 14% over last year

Å/ŜƭŜōǊŀǘŜŘ .ŀǎǎ tǊƻΩǎ рлth!ƴƴƛǾŜǊǎŀǊȅ ǿƛǘƘ ǘƘŜ ²ƻǊƭŘΩǎ 
Fishing Fair, brought in hundreds of thousands visitors

Å Enterprise Zone Program 2021 - The City assisted one new 
business and one existing business with $7.1M of capital 
investment and created 38 new jobs
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1.
Economic 
Climate

Business GrowthFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Projects in progress:

Å Jordan Valley Innovation  Center - $14.3M, 30,000 sq ft 
expansion, public-private partnership between MSU and Vecino
Group

Å Moxy Hotel - $19M redevelopment project of the historic 
aŜŘƛŎŀƭ !Ǌǘǎ .ǳƛƭŘƛƴƎ ƛƴ 5ƻǿƴǘƻǿƴ {ǇǊƛƴƎŦƛŜƭŘ ōȅ hΩwŜƛƭƭȅ 
Hospitality 

Å Brody Corners - $20M commercial development on an 
environmentally contaminated former mobile home park. 
Council approved the Brody Corners TIF for funding utility 
extension and road service

19



1.
Economic 
Climate

Business GrowthFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Projects in progress:

Å Buc-ŜŜΩǎ-aƛǎǎƻǳǊƛΩǎ ŦƛǊǎǘ ǿƛƭƭ ōŜ ƛƴ {ǇǊƛƴƎŦƛŜƭŘΦ  ! роΣллл ǎǉ Ŧǘ 
travel center, 175-225 jobs, estimated 6M customers and 
$30M, non-gas retail sales annually

Å SportstownSoccer Complex (SGF Sports) ς90,000 sq ft indoor 
facility with 12 outdoor fields (including 4 turf) 
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1.
Economic 
Climate

Business GrowthFactors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

The estimated actual valuation, as determined by the 
County Assessor for commercial property has increased 
over 31% in 10 years.

2010 2020
$3,210,417,569 $4,200,209,069

21



aƻƻŘȅΩǎ ƴƻǘŜŘ ŀ ŎƘŀƭƭŜƴƎŜ ŦƻǊ ǘƘŜ /ƛǘȅ ƛǎ ǘƘŜ ά.Ŝƭƻǿ ŀǾŜǊŀƎŜ ǊŜǎƛŘŜƴǘ ƛƴŎƻƳŜ ƛƴŘƛŎŜǎέ
22
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Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

2021 OPERATIONAL RECOGNITIONS

Å Distinguished Budget Presentation Award and the Certificate of Achievement for 

Excellence in Financial Reporting, by Government Finance Officers Association ï

FINANCE

Å Region 3 Agency of the Year, by Special Olympics Missouri ïSPRINGFIELD POLICE 

DEPARTMENT

Å Outstanding Selfless Service to the Community Award, by Daughters of the American 

Revolution, Rachel Donelson Chapter ïSPRINGFIELD POLICE DEPARTMENT

Å Innovation Award for SGF Yields Pedestrian Safety Program, by Missouri Municipal 

League ïPUBLIC WORKS AND PUBLIC INFORMATION OFFICE
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2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Broad Fiscal Indicators

1. Bond Rating
2. Adequacy of Reserves
3. Debt Load
4. Revenue Stability
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2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Broad Fiscal Indicators
Bond Rating

ω aƻƻŘȅΩǎ LƴǾŜǎǘƻǊǎ {ŜǊǾƛŎŜ ǊŜŀŦŦƛǊƳŜŘ ŀ ǊŀǘƛƴƎ ƻŦ !ŀм ǘƻ 
ǘƘŜ /ƛǘȅΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ƎŜƴŜǊŀƭ ƻōƭƛƎŀǘƛƻƴ ōƻƴŘǎ όsecond 
highest possible) in December 2021.

ω Municipal issuers with an Aa1 rating demonstrate very strong 
creditworthiness relative to other U.S. municipal or tax-
exempt issuers. 

ω Having a higher bond rating gives the City the opportunity to 
borrow funds, if needed, at a lower interest rate. 

25



2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Broad Fiscal Indicators
Adequacy of Reserves

Å The fund balance of the General Fund (which contains the 
/ƛǘȅΩǎ άǊŀƛƴȅ Řŀȅέ ŦǳƴŘύ ǊŜƳŀƛƴǎ ǿƛǘƘƛƴ ǘƘŜ /ƻǳƴŎƛƭ-
established reserve goal of 20% of the operating revenue. 

Å City Council adopted a target range for the General Fund of 
15-20%.

Å Looking to establish a target reserve range for all operating 
funds to bring to City Council.

ÅaƻƻŘȅΩǎ ǎǘŀǘŜǎΥ ά{ǘŀōƭŜ ŦƛƴŀƴŎƛŀƭ ƻǇŜǊŀǘƛƻƴǎ ǿƛǘƘ ŀ ƘŜŀƭǘƘȅ 
ǊŜǎŜǊǾŜ ǇƻǎƛǘƛƻƴΦέ 26



2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Broad Fiscal Indicators

Debt Load

The Missouri Constitution limits the amount of general 
obligation and special assessment debt a municipality may 
issue up to 30% of the assessed value of property. The City is 
not in danger of exceeding the legal debt margin. 

The current debt load is less than 1% of the state allowed 
maximum.

aƻƻŘȅΩǎ ǎǘŀǘŜǎΥ άaŀƴŀƎŜŀōƭŜ ŘŜōǘ ōǳǊŘŜƴ ǎǳǇǇƻǊǘŜŘ ōȅ ǎŜƭŦ-
ǎǳǇǇƻǊǘƛƴƎ ŜƴǘŜǊǇǊƛǎŜ ƻǇŜǊŀǘƛƻƴǎΦέ
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2.
/ƛǘȅΩǎ CƛǎŎŀƭ 
Health & 
Management

Factors Affecting 
ǘƘŜ /ƛǘȅΩǎ 
Financial 
Condition

Broad Fiscal Indicators

Revenue Stability

Å Unlike Enterprise Funds, General Revenue Funds cannot be 
adjusted through administrative pricing or rate increases.

Å¢ƘŜ DŜƴŜǊŀƭ CǳƴŘΩǎ Ƴŀƛƴ ǎƻǳǊŎŜ ƻŦ ǊŜǾŜƴǳŜ ƛǎ ǎŀƭŜǎ ǘŀȄΣ 
which is an economically volatile revenue source. 

ÅaƻƻŘȅΩǎ ŀŎƪƴƻǿƭŜŘƎŜǎ ŀ ŎƘŀƭƭŜƴƎŜ ŦƻǊ ǘƘŜ /ƛǘȅ ƛǎ ǘƘŜ 
άwŜƭƛŀƴŎŜ ƻƴ ŜŎƻƴƻƳƛŎŀƭƭȅ ǎŜƴǎƛǘƛǾŜ ǎŀƭŜǎ ǘŀȄ ǊŜǾŜƴǳŜǎέΦ

Å Any new General Fund revenue source would take City 
Council support and possibly citizen approval.
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY23 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Prognosis for the Future

4. Fiscal Year 2021 Year End Review and Fiscal 

Year 2022 Budget

5. Fiscal Year 2022 Revenue-to-Date Highlights

6. Fiscal Year 2023 Considerations

Budget Workshop #1
April 26, 2022

Today’s Agenda
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¢ƘŜ /ƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎ ŀǊŜ 
classified into fund groups 
for budget purposes. 

These fund groups are 
classified as general, 
special revenue, grant, 
capital projects, debt 
service, enterprise and 
internal service.

¢ƘŜ /ƛǘȅΩǎ 
Revenue 
Sources

31

General Fund
22.6%

Special Revenue Funds
32.7%

Capital Projects 
Funds
5.5%

Debt Service Funds
4.6%

Enterprise Funds
24.4%

Internal Service 
Funds
6.5%

Grants Funds
3.8%

FY2022 General Fund's
Relationship to Total Budget

(Police, Fire, Planning 

and Development, Public 

Works, BDS and others)

(Art Museum, Emergency 

Communications, Police/Fire 

Pension, LEST, Public 

Health, Parks, Transportation 

and others)

(Airport, Clean Water Services,

Solid Waste and Golf)

(Print Shop, Self Insurance 

and Service Center)
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General Fund 
Revenue 
Sources

* Amounts are 
expressed in Millions

33

 $-

 $10.0

 $20.0

 $30.0

 $40.0

 $50.0

 $60.0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

$54.7 

$38.6 
$40.5 $40.5 

$43.9 $44.3 
$45.7 $46.5 $46.6 

$50.9 

$39.1 $39.7 $40.5 
$42.5 $45.4 $44.8 $45.7 $47.2 

$44.3 
$48.9 

S
a

le
s
 T

a
x 

R
e
ve

n
u

e
 (

in
 m

ill
io

n
s)

Fiscal Year

GENERAL FUND SALES TAX RECEIPTS
Fiscal Years 2013-2022*

Projected Actual Budget



General Fund 
Revenue 
Sources

Payment in lieu of taxes 
received from CU: 

ω п҈ ƻŦ ƴŀǘǳǊŀƭ Ǝŀǎ ǊŜǾŜƴǳŜ
ω п҈ ƻŦ ǿŀǘŜǊ ǊŜǾŜƴǳŜ
ω о҈ ƻŦ ŜƭŜŎǘǊƛŎ ǊŜǾŜƴǳŜ

Per City Charter 16.15
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$14,050,500 
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If the Electricity PILOT were collected at the same rate as Gas and Water, it would generate an additional $3M annually. 
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FY21 General Fund Revenue Summary
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY23 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Outlook for the Future

4. Fiscal Year 2021 Year End Review and Fiscal 

Year 2022 Budget

5. Fiscal Year 2022 Revenue-to-Date Highlights

6. Fiscal Year 2023 Considerations

Budget Workshop #1
April 26, 2022

Today’s Agenda
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¢ƘŜ /ƛǘȅΩǎ 
Revenue 
Sources

The General Fund has 
four major revenues 
sources: sales/use tax, 
payments in lieu of taxes 
(PILOTs), licenses and 
fines, and other taxes.
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Sales & Use Taxes
$54,053 
60.6%

PILOTS
$15,923 
17.8%

Other Taxes
$4,892 
5.5%

Charges & Fees
$862 
1.0%

Licenses & Fines
$7,197 
8.1%

Transfers & Other
$6,236 
7.0%

FY2022 Operating Budgeted Resources
General Fund $89,163

*All amounts are 
expressed in thousands.



π
Sales and Use Tax are

60.6%  of the total 
FY22 General Fund Revenues
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πPayments In Lieu Of Taxes are
17.8%  of the total 

FY22 General Fund Revenues
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π
Licenses and Fines are

8.1%  of the total 
FY22 General Fund Revenues

This includes: occupational licenses, building and other permits, fines 

and court costs. 41



π
Other Taxes are
5.5%  of the total 

FY22 General Fund Revenues

This includes: Gross Receipts, Cable, Cigarette Tax
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FY22 General Fund Revenues
$89,162,507*

Amended Budget $90,884,375

Total Revenue

Total Year-To-Date 
Revenue is 14.26% above 
budget or $7,363,568
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Budget Workshop #1 provides a high-level 

ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘ 

process, policies, and factors affecting the 

development of the FY23 proposed 

annual operating budget.   

1. City of Springfield Budget Definition and 

Process

2. Financial Policies and Guidelines for Budget 

Development

3.CŀŎǘƻǊǎ !ŦŦŜŎǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ǳǊǊŜƴǘ CƛƴŀƴŎƛŀƭ 

Condition and Outlook for the Future

4. Fiscal Year 2021 Year End Review and Fiscal 

Year 2022 Budget

5. Fiscal Year 2022 Revenue-to-Date Highlights

6. Fiscal Year 2023 Budget Considerations

Budget Workshop #1
April 26, 2022

Today’s Agenda
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Fiscal Year 2023 
Budget 
Considerations

The proposed budget will focus on City 

Council Priorities and:  

Å Employee Recruitment and Retention

Å Inflation adjustment/sustainment

Å Critical infrastructure and unfunded maintenance needs 

funded by carry-over funds

45



Fiscal Year 2023 
Budget 
Considerations

The following will impact the creation of FY23 

General Fund proposed budget:

Å Currently sales/use tax is trending above budget with 

sales tax 15.9% above budget.  The trend over the last 

12 months; actual revenues are up 13.5% compared to 

the prior 12 months. 

Å Currently payments in lieu of taxes are up 12.9% above 

budget. 

Å Gross Receipts and other taxes are estimated to be 

above budget 8.9% through year end.

Å!ƭƭ ǘŀȄŜǎ ŀƴŘ tL[h¢Ωǎ ŀŎŎƻǳƴǘ ŦƻǊ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ус҈ ƻŦ 

the total revenue in the General Fund.
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Fiscal Year 2023 
Budget 
Considerations

Continued Impact of Level Property Tax in FY2023

Å Continue funding of 32 positions in Police, Fire, and Public 

Works costing $2.7M

Å Funding $2.5M of lifecycle replacement plan(Police, Fire, 

Public Works, IS Equipment and Vehicles) 

Å Continue Jail Payment ($200,000/year ςfinal payment FY28)

Å Continue construction projects provided by the FY20 bond 

issue (# 1) and upcoming bond issue (# 2) in FY23
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Budget Workshop Highlights / Takeaways

The City Charter Section 5.8 dictates the process for City Manager to deliver a balanced budget.

Priorities in the proposed budget are employee recruitment and retention, public safety, fiscal sustainability, 

and quality of place.

The City has a light debt load and maintained Aa1 bond rating.

The fund balance of the General Fund (which contains the Cityôs ñrainy dayò fund) remains within the 

Council established reserve goal of 20% of the operating revenue.

FY2021 General Fund revenues ended 11.7% above budget due to sales tax and PILOTs.  

FY2022 total General Fund revenues are expected to end the year 10.3% above budget. 

Allocation of the American Rescue Plan Act funding will be brought to City Council in a separate bill(s) from 

the budget process. 
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1. Overview April 26th

2. City Council Receives Budget April 29

3. Revenues May 3rd 

4. General Fund Budget Highlights May 10th

5. Non-General Fund Budget Highlights May 

17th

6. City Council First Reading May 31st

7. City Council Second Reading June 13th

Budget Workshop Schedule

49


